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Note

Introduction

The Directorate of Commercial Affairs is the responsible department within the PMA to monitor
the performance of the port operating company APM Terminal Bahrain at Khalifa Bin Salman
Port; this quarterly performance report evaluates the operational performance at KBSP
supported by statistics and graphs analysis. This report illustrates the Annual results of 2014 in
comparison to the years 2013 and 2012.

1. Commercial Figures (KBSP):

1.1. Vessel Movement
The number of container vessels in the fourth quarter of 2014 had decreased by 5% in
comparison to the third quarter of 2014. The number of general cargo vessels in the fourth
quarter had increased by 1% with 215 vessels calling KBSP when comparing with the third
quarter of 2014. The cruise vessels calling KBSP during the fourth quarter of 2014 recorded 12
vessels.
An unstable number of vessels called KBSP had been noticed during the year of 2014 with 114
vessels.
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1.2. Container Throughput:
The increase in the number of container vessels berthing at KBSP in the fourth quarter of 2014
had impacted positively on the container throughput TEU, an increase of 1% was noted during
the fourth quarter of 2014 on the container throughput compared to the third quarter of 2014.

The total number of container throughput was inconsistent during the year 2014.

Container Throughput TEU 2012/ 2013 / 2014
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mCTTEU| 104,892 | 95,828 | 93,093 | 113,726 | 120,114 | 109,355 | 130,684 | 122,768 | 114,402 | 176,007 | 91,133 | 116,091

Container Throughput TEU 2012/ 2013 / 2014
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m 2012 | 44,526 28,426 31,940 35,658 37,391 40,677 35,172 37,118 58,394 61,142 66,247 | 48,618
m2013| 32,552 32,327 30,949 37,890 | 41,841 40,383 41,603 39,915 41,250 35,957 27,770 27,406
m2014| 27,181 33,644 32,268 38,001 37,392 33,962 33,987 40,428 39,987 39,061 38,342 38,688




1.3. General Cargo Throughput:

The increase in the fourth quarter of 2014 general cargo vessels calling KBSP had reflected
differently on the general cargo throughput, the fourth quarter 2014 had slightly decreased
by 22% in comparison with the third quarter 2014.

The general cargo fright tons fluctuated during the year 2014. August records were the
highest at 139,784 FT.

General Cargo Volume (F.T) 2012/ 2013 / 2014
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B GC(F.Ton) | 146,787 | 145,590 | 270,576 | 91,369 | 160,404 | 254,733 | 110,596 | 190007 | 219,878 | 93,759 | 146,320 | 171,631

General Cargo Monthly Volume (F.T) 2012/ 2013 / 2014
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m2012| 53,426 44,015 49,346 14,782 43,778 32,809 32,255 47,559 30,782 37,495 39,196 17,068
2013 | 28,685 84,152 32,753 32,434 88,690 39,280 65,182 82,259 42,566 50,157 31,447 64,716
m2014| 110,274 | 56,371 | 103,931 | 106,623 | 73,361 74,749 35,847 | 139,784 | 44,247 85,837 50,943 34,851




1.4. Vehicles

Number of cars imported to Bahrain via sea had been constant during the year 2014, in
comparison to the year 2013. A total of 19,273 vehicles were imported via KBSP during the
fourth quarter 2014.

Car Volume
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H Car Volume | 14,538 | 16,515 | 15,370 | 14,559 | 13,047 | 16,838 | 13,608 | 12,628 | 16,115 | 17,726 | 16,172 | 19,273

Car Volume Monthly 2012/ 2013 / 2014
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m2012| 4,459 4,595 5,484 5,506 5,148 3,905 5,596 5,260 2,752 4,671 5,416 7,639

m2013| 5,217 4,932 6,366 5,032 3,897 4,118 4,132 4,999 3,497 4,714 6,159 5,299
m2014| 5,779 4,198 5,393 5,887 5,781 5,170 5,199 4,754 6,162 7,018 6,166 6,089




1.5. Transshipment:
The transshipment volume recorded 20,085 TEU in the fourth quarter of the year 2014 which is
a 22% increase than the third quarter of 2014. The figures were fluctuating for the year 2014,
however with this rate APMT will be able to fulfill the transshipment KPIs stated in the
concession agreement for the year 2013 which is 389,009 TEUs which means an approximate of
32,417 TEUs per month.

November 2014 recorded transshipment number of 11,280 TEU which is the heights for the
year 2014,

Container Transshipemnt Volume (Moves) 2012/ 2013 / 2014
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® Transshipment Moves | 16,042 | 10,437 | 10,027 | 14,076 | 18,087 | 15,613 | 28,817 | 21,197 | 16,463 | 54,859 | 10,608 | 20,085

Container Transshipment Volume (TEU) 2012/ 2013 / 2014
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B Transshipment TEU | 26,666 | 18,047 | 14,620 | 24,923 | 32,651 | 24,923 | 50,695 | 37,935 | 26,581 | 96,290 | 17,483 | 32,526




Container Transshipemnt Monthly Volume (Moves)
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m2012| 9,867 | 2,983 | 3,192 | 3,577 | 6,019 | 4,480 | 4,527 | 6,880 | 17,410 | 19,679 | 24,515 | 10,665
m2013| 3,711 | 3,616 | 3,110 | 3,955 | 7,239 | 6,893 | 7,288 | 6,247 | 7,662 | 7,215 | 2,018 | 1,375
m2014| 2,212 | 5,751 | 4,276 | 5,591 | 5,377 | 4,645 | 4,786 | 5,274 | 6,403 | 6,861 | 7,161 | 6,063

Container Transshipment Monthly Volume (TEU)
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m2012| 16,368 | 5,326 | 4,972 | 6,565 | 10,970 | 7,977 | 7,946 | 11,722 | 31,027 | 34,563 | 42,434 | 19,293
m2013| 6,204 | 6,615 | 5,228 | 7,260 | 12,846 | 12,545 | 13,130 | 11,500 | 13,305 | 12,075 | 3,212 | 2,196
m2014| 3,290 | 8,391 | 6,229 | 8919 | 8690 | 7,314 | 7,486 | 8,432 | 10,663 | 10,814 | 11,280 | 10,432




1.6. Berth Productivity (BP):
Comparing fourth quarter of 2014, with the berth productivity for the third quarter of 2014,
it sustained an average of 69 moves/hour which is an increase of 6%.

Berth Productivity 2012/2013 / 2014
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Q.12012|Q.12013|Q.12014/Q.2 2012|Q.2 2013|Q.2 2014|Q.3 2012|Q.3 2013|Q.3 2014|Q.4 2012|Q.4 2013|Q.4 2014
M Berth Productivity 59 64 63 68 62 68 68 59 65 63 72 69

Berth Productivity Monthly 2012/2013 / 2014
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m2012| 50.2 64.9 60.5 69.6 64.4 68.8 62.9 64.3 75.8 62.4 60.5 66.5

m2013| 65.6 62.1 63.8 61.4 61.9 62.3 51.3 60.5 66.5 72.5 72.1 70.7
m2014| 6838 75.3 73.6 68.7 70.6 64.1 66.6 63.2 64.1 72.2 66.6 69.0




1.7. Gross Crane Productivity (GCP):
Comparing with the fourth quarter of 2014, the gross crane productivity in the third quarter
2014 had increase by 13% to an average of 35 moves per crane.

Crane Productivity 2012/ 2013 / 2014
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M Gross Crane Productivity 35 36 37 35 33 33 32 31 31 30 36 35

Crane Productivity Monthly 2012/ 2013 / 2014
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m2012| 32.30 37.50 36.30 35.50 36.60 33.80 31.50 33.50 32.00 30.00 30.20 30.50

m2013| 36.60 34.80 35.50 33.40 32.80 31.70 29.00 30.30 32.80 36.19 36.93 35.60
m2014| 364 375 36.3 349 34 314 313 30.2 325 35.6 349 35.5
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1.8. Gate Turn Time (GTT):
The gate turn time is the truck turnaround time that is calculated starting from the time the
truck enters the container terminal through the gate booth, going to the terminal yard and
turning back to exit the port through the out gate booth.

The gate turn time is fluctuating and has been maintained within the range of 28-40
minutes. However, during the third quarter of 2014 the gate turn time reached an average
of 37 minutes.

Gate Turn Time 2012/ 2013 / 2014
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m 2012 37 30 28 28 31 46 48 45 49 52 52 40
w2013 31 31 34 37 38 42 43 43 38 43 40 35
m2014 37 35 31 31 34 42 38 42 32 0 0 37
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B Gate Turn Time 32 32 34 35 39 36 47 41 37 48 39 37
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