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Introduction

The Ports and Maritime Affairs is the responsible Directorate within the Ministry of
Transportation and Telecommunications to regulate, develop and promote the kingdom
maritime and logistics Zones by applying international standards and optimizing all
opportunities for our clients, in order to be a catalyst for economic development by positioning
Bahrain as a global maritime and logistics center, providing world class ports facility and related
services.

The Directorate of Commercial Affairs is the responsible department within the Ports and
Maritime Affairs to monitor the performance of the port operating company APM Terminal at
Bahrain at Khalifa Bin Salman Port (KBSP) through analyzing operations statistics, statistical data
is received on a periodic basis the directorate of commercial affairs implemented a
performance monitoring mechanism to gauge activity of port operator, this quarterly
performance report evaluates the operational performance at KBSP supported by graphs
analysis. This report illustrates the Annual results of 2015 in comparison to the years 2014 and
2013.

Khalifa Bin Salman Port (KBSP) is a new state of the art facility, Located on 110 hectares (ha) of
reclaimed land, the port has a 1,800m quay which includes a 900m2 container terminal, as well
as general cargo, RO-RO and passenger facilities. With advanced handling equipment
technology and automated system a four 61m post-Panamax cranes delivers a steady increase
in operational efficiencies.



1. Khalifa Bin Salman Port Performance Commercial Figures (KBSP):

1.1. Vessel Movement (Total Arrivals)
Total number of vessels berthing at Khalifa Bin Salman Port for the fourth quarter of 2015 had
recorded an 23% increase in total number of vessels calling KBSP when comparing with the
third quarter of the year 2015; the increase in total number of vessels calling KBSP was a
consequence of the increase of 16% in the number of Container vessels calling KBSP as a well as
the total number of Cruise vessel calling KBSP which had recorded Nil in the third quarter of

2015.
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M CT Vessels 123 106 105 112 85 85 122 75 75 104 106 87
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M CT Vessels 37 32 36 30 32 23 25 27 23 25 29 33
M GC Vessels 61 59 62 57 55 60 54 61 65 68 52 62
™ Cruise Vessels 11 7 5 0 0 0 0 0 0 0 3 6




1.2.

Container Throughput:

Container throughput TEU (Twenty foot equivalent units) had been fluctuating during the year
a decrease of 8% was noted during the fourth quarter of 2015 on the container throughput
compared to the third quarter of 2015, an increase was notable throughout the three months
in the fourth quarter, the container throughput reached 28,922 TEU in the month of Oct
recording the lowest number of TEU in the year 2015.

Container Throughput TEU 2013/ 2014 / 2015

140,000

120,000

100,000

80,000

60,000

40,000

20,000

Q.12013|Q.12014 | Q.12015|Q.22013 | Q.22014 | Q.22015|Q.32013 | Q.32014|Q.32015|Q.42013 | Q.4 2014 | Q.4 2015
mCTTEU| 95,828 | 93,093 | 111,353 | 120,114 | 109,355 | 115,547 | 122,768 | 114,402 | 102,904 | 91,133 | 116,091 | 94,798
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m2013| 32,552 32,327 30,949 37,890 | 41,841 40,383 41,603 39,915 41,250 35,957 27,770 27,406
m2014| 27,181 33,644 32,268 38,001 37,392 33,962 33,987 40,428 39,987 39,061 38,342 38,688
m2015| 36,970 37,818 36,565 39,555 40,353 35,639 33,579 32,999 36,326 28,922 29,963 35913




1.3. General Cargo Throughput:

A decrease of 47% in general cargo throughput had been recorded in the fourth quarter of
2015 in comparison with the third quarter 2015.

The general cargo fright tons fluctuated. June records were the highest at 205,269 FT the
highest number of fright tones ever recorded during the past few years.

General Cargo Volume (F.T) 2013/ 2014 / 2015
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Q.12013|Q.12014|Q.12015|Q.22013|Q.22014|Q.22015|Q.32013|Q.32014|Q.32015|Q.42013|Q.4 2014 | Q.4 2015
|IGC (F.Ton) | 145,590 | 270,576 | 213,999 | 160,404 | 254,733 | 435,186 | 190,007 | 219,878 | 418,289 | 146,320 | 171,631 | 223,742

General Cargo Monthly Volume (F.T) 2013/ 2014 / 2015
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m2013| 28,685 | 84,152 | 32,753 | 32,434 | 88,690 | 39,280 | 65,182 | 82,259 | 42,566 | 50,157 | 31,447 | 64,716
m2014| 110,274 | 56,371 | 103,931 | 106,623 | 73,361 | 74,749 | 35,847 | 139,784 | 44,247 | 85,837 | 50,943 | 34,851
m2015| 46,752 | 126,816 | 40,431 | 148,105 | 81,812 | 205,269 | 160,964 | 106,689 | 150,636 | 32,287 | 102,213 | 89,242




1.4. Vehicles

Number of cars imported to Bahrain via sea decreased during the fourth quarter 2015, in
comparison to the third quarter of 2015. A total of 27,005 vehicles were imported via KBSP
during the fourth quarter 2015.

Car Volume
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m Car Volume | 16,515 | 15,370 | 15,727 | 13,047 | 16,838 | 18,987 | 12,628 | 16,115 | 33,836 | 16,172 | 19,273 | 27,005

Car Volume Monthly 2013/ 2014 / 2015
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m2013| 5,217 4,932 6,366 5,032 3,897 4,118 4,132 4,999 3,497 4,714 6,159 5,299
m2014| 5,779 4,198 5,393 5,887 5,781 5,170 5,199 4,754 6,162 7,018 6,166 6,089
m2015( 5,347 5,186 5,194 6,340 4,170 8,477 10,765 11,557 11,514 | 12,609 7,724 6,672




1.5. Transshipment:
The transshipment continues to drop in volume recorded 3,607 TEU in the fourth quarter of the
year 2015 which is an 82% decrease when comparing with the same period for the year 2014.
However with this rate APMT will be able to fulfill the transshipment KPls stated in the
concession agreement for the year 2015 which is 389,009 TEUs which means an approximate of
32,417 TEUs per month.

November 2015 recorded transshipment number of 428 TEU which is the lowest in the year
2015.

Container Transshipemnt Volume (Moves) 2013/ 2014 / 2015
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2013 | 2014 | 2015 | 2013 | 2014 | 2015 | 2013 | 2014 | 2015 | 2013 | 2014 | 2015

m Transshipment Moves | 10,437 | 10,027 | 15,160 | 18,087 | 15,613 | 11,242 | 21,197 | 16,463 | 3,563 | 10,608 | 20,085 | 3,607

Container Transshipment Volume (TEU) 2013/ 2014 / 2015
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B Transshipment TEU | 18,047 | 17,910 | 25,437 | 32,651 | 24,923 | 18,588 | 37,935 | 26,581 | 5,392 | 17,483 | 32,526 | 5,126




Container Transshipemnt Monthly Volume (Moves)

9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
) Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
m2013| 3,711 | 3,616 | 3,110 | 3,955 | 7,239 | 6,893 | 7,288 | 6,247 | 7,662 | 7,215 | 2,018 | 1,375
m2014| 2,212 | 5,751 | 4,276 | 5,591 | 5,377 | 4,645 | 4,786 | 5,274 | 6,403 | 6,861 | 7,161 | 6,063
W 2015| 6,464 | 4,405 | 4,291 | 6,592 | 2,610 | 2,040 | 1,741 450 1,372 974 376 2,257
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m2013| 6,204 | 6,615 | 5,228 | 7,260 | 12,846 | 12,545 | 13,130 11,500 | 13,305 | 12,075 | 3,212 | 2,196
m2014| 3,290 | 8,391 | 6,229 | 8,919 | 8,690 | 7,314 | 7,486 | 8,432 | 10,663 | 10,814 | 11,280 | 10,432
m2015|10,981 | 7,282 | 7,174 | 11,212 | 4,314 | 3,062 | 2,662 814 1,916 | 1,505 428 3193




1.6. Berth Productivity (BP):
Berthed productivity is measured by moves per hour Comparing fourth quarter of 2015,
with the berth productivity for the third quarter of 2015, it increased reaching an average of
75 moves/hour which is a decrease of 1%.
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1.7. Gross Crane Productivity (GCP):
Gross crane productivity is measured by moves per crane hour comparing with the third
quarter of 2015; the gross crane productivity in the fourth quarter 2015 had increased by
3% to an average of 38.9 moves per crane.

Crane Productivity 2013/ 2014 / 2015
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2013 2014 2015 2013 2014 2015 2013 2014 | 2015 2013 2014 2015

M Gross Crane Productivity | 35.63 | 36.73 | 35.10 | 32.63 | 33.43 | 35.70 | 30.70 | 31.33 | 37.73 | 36.24 | 35.33 | 38.90

Crane Productivity Monthly 2013/ 2014 / 2015
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m2013| 36.60 34.80 35.50 33.40 32.80 31.70 29.00 30.30 32.80 36.19 36.93 35.60

m2014| 364 37.5 36.3 349 34 31.4 313 30.2 325 35.6 349 35.5
m2015| 353 347 353 34.4 35.6 37.1 38.2 37.2 37.8 38.2 393 39.2




1.8. Gate Turn Time (GTT):

The gate turn time is the truck turnaround time that is calculated starting from the time the

truck enters the container terminal through the gate booth, going to the terminal yard and

turning back to exit the port through the out gate booth.

The gate turn time is fluctuating and has been maintained within the range of 28-40
minutes. However, during the third quarter of 2015 the gate turn time reached an average
of 26 minutes.

Gate Turn Time 2013/ 2014 / 2015

50
45
40
35
30
25
20
15
10
5
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
m 2013 31 31 34 37 38 42 43 43 38 43 40 35
w2014 37 35 31 31 34 42 38 42 32 0 0 37
m 2015 38 38 35 43 38 35 33 34 30 27 26 26
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